SAC Board of Directors Meeting 
Board Packet – Agenda Overview
	Date: 5/13/26
Time: 8:00 PM
Location: https://petscreening.zoom.us/j/8265044829



Purpose of Meeting
To review governance nominations, evaluate capital and financial proposals, and receive operational updates requiring board guidance or approval.

Agenda & Key Materials
1. Governance
Board Nominations Review
· Review of current board nominations
· Discuss qualifications and gaps
· Determine next steps and voting timeline
· Katie Hotze – 6th & 10th graders; board experience
· Kriston Jordan – 4th, 7th, & 12th grader; SAC experience
· Heather Koster – 8th & 11th graders; experience with fundraising
· Jeff Hammett – 7th & 11th graders; volunteerism experience

2. Financial & Banking Matters
Banking Update & Interest‑Bearing Account Proposal
· Current banking status overview: Issues with logistics & technology at Allegacy, looking to move accounts over to First Citizens (sponsor)
· Review proposed interest‑bearing account – Looking into moving a portion of savings into higher interest CD/Money Market.
· Discussion and potential approval

SAC Funding & Minimum Account Balance
· Current SAC funding status: Savings: 80,384.70; Checking: $9,559 – Total $89,943
· Minimum balance requirements – Discussing a minimum balance for higher interest options.

3. Capital & Equipment
Weight Room Equipment Purchases
· Overview of proposed equipment – Additional weight rack, bench, accessory & rubber flooring
· Cost and budget impact: School Admin has approved $15,800 which covers the majority.  Proposal would be SAC donates $7,500 to add a 5th Olympic rack, bench, and outfit the entire space with ¾” rubber flooring, paint and framing for record boards.
· Approval or deferral recommendation – Approved for $7,500

4. Programs & Operations
Camp Update
· Registration and participation status – 84 registrations
· Baseball – 18
· Basketball – 20
· Football - 12
· Lacrosse – 10
· Soccer – 14
· Track – 4
· Tennis – 7
· Staffing and logistics update – 6/1 – 6/4 (8am – 12:30pm)
· Expenses coming up - $1,400 (tshirts & snacks)
Action Items & Decisions
· Assigned follow‑ups and responsible parties: 
· John to create wish list
· Big Ticket Items:
· Lights on Baseball & Aux
· Sound boards in Gym
· Josh to follow up with Board Nominees

